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ASIAN KNOW-HOW

Prepare your company and
Employees for
Opportunities and
Challenges from
Explosive ASIAN Market j

Team
building

Market
research



SUCCEED IN SWEDEN

Help your

Foreign employees
Enjoy working for you
in SWEDEN

International
team building

Swedish
language

OO
Foreign
employees

in Sweden

Organization
culture

Swedish
culture

Practical
information
for living and
working in
Sweden




YOUR OFFICE IN CHINA

SUZHOU close to Shanghai &
~ FOSHA cIose to Hongkong

Customers
needs

Individual

tasks

Simplify your import/export proces
Support your expansion in CHINA




7. Long-term
existance in
Asia

Educations for companies and organizations
operating on global market - aiming Asia

6. After
establishment

5. During
establishment

4

4. Prepare for
establishment

A

3. Consider
establishing
2. Had in Asia
- q contact with
. Intereste ;
Market entry in Asi Asia
ladder In Asia

I
Needs/Offers

v v v v v v v

Asian employees v v v v
coming to Sweden for
training and practice

‘

‘



Educations for companies and organizations with
international employees coming to
work and live in Sweden

Needs/Offers Short-term training | Short-term employment | Long-term employment
v v v v

Cultural understanding

Efficient communication within the company v V4
Explore living envoronment v Vs
Make friends and enjoy staying Vs

Improve language

Swedish culture training v v

Relocation training for the family v
Team building v

Language training

SN S S S S S s s

Activities arrangement v v 4
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Practical support for companies who g e r

do business with China through our (v T e
offices in Suzhou and Foshan

J;"w
£l ]
Beijing st
North Korea $¢2 of Japan
e 5
cheial = o B
South K J;
. ou :Ar:a Gute apan
China Suzhou?ﬁ! o
A L]
Chengdu Nanjing” SR0gh:
P i o #1 East China Se
I o i
LT 3 : Bx Hangzhou
Jaipur o Nepal - 77 g Chongaing
Lucknow . 0 A% Foshan
3 A ? o
dabad esh™ ok Guarlizhou B
medal India Ear}gladve."‘.lf E;"’ 5 = Taiwan
| v e 3
{ Myanmar 7/ il
Mubai (Burma) Vst jong Kong

Lgnsf“: L

Needs/Offers Import from China Export to China Establish in China
v

y y

v v

Individual tasks (see examples below)

N SN S 8 S

N S S S



TRAINING METHOD

Before the
training

- Discuss with

participants and
listen to their
problems, wishes
and goals

- Customize the
training program

During the

training

- Understand yourself, develop
cultural awareness

- Understand the new culture

- Focus on case study based on
participants’ real problems

- Develop action plan which will bring
changes to the future

- J

After the traing

- Receive a summary of
the training

- Follow up in a couple
of weeks




 TRAINING MODEL

0 Understand yourself
\
e Understand the new culture

|
, e Case study
|

Follow u .
a Develop action plan

/
e Summarize the training
V4




